Village of Clinton
Downtown Development Authority
Minutes of April 23, 2018

Meeting was called to order at 7:10 PM.

Members present included President Doris Kemner, Steven Daniels, Karie Dorsten,
Shirley Harris and Ryan Pentrics. Members absent were Joe Kinney, JD Lancaster and
Nancy Grott. Also, in attendance was Kevin Cornish, Village Manager.

The Board discussed the 2018-19 budget. There is $1,800 allocated for Christmas in
the Village and $4,100 for miscellaneous events and activities.

The DDA discussed possible enhancement projects and activities which included:

e Film Festival. They need someone to help coordinate a Clinton Theatre Film
Festival for students and adults.

o Welcome Signs. Discussed possibly installing new Village welcome signs. That
project exceeds the DDA'’s budget at this point.

e Banners. Discussed types of signs and locations for a banner sign to notify the
public of upcoming events.

o Downtown Flowers. Discussed possibly installing flower boxes, planters or
enhancing the flowers around the tree beds.

e Downtown lighting. Discussed possibly increasing the downtown lighting.

o Taste of Lenawee. Discussed having food trucks and music downtown for a
Taste of Lenawee.

e A-Frame Signs. Discussed possibly using A-frame signs to notify the public of
upcoming events.

e Clinton Cash. Discussed the possibility of starting a Clinton Cash program to
encourage business activity downtown.

e Music on the Porch. Have music events on the Community Center porch.

Motion by Harris seconded by Dorsten to approve the January 29, 2018 minutes.
Motion carried unanimously.

The Board set May 14, 2018, as its next meeting.
Motion by Daniels seconded by Harris to adjourn. Motion carried unanimously.

Meeting adjourned at 8:40 pm.
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Kevin Cornish, Village Manager Date




